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CATALYZING
UNTAPPED HUMAN
POTENTIAL.



Imagine Scholar is founded
on the belief that there is an
equal distribution of human
potential around the world. 

Our mission is to find and
cultivate a network of truly
extraordinary young people
and help them positively
impact their communities,
companies, and the country.

https://www.youtube.com/watch?v=MgGfO7Kkiwk


Letter from our founder
Our goal at Imagine Scholar has always been to
apply a craftsman ethos to education.  

As we go into our twelfth year, we continue to
widen our aperture of impact to leverage the
potential of passionate young people in solving
the world’s most challenging problems. 

Alumni are not just happy and healthy
individuals, they are determined changemakers
who hold a bias towards action. 
Folks like Zodwa, who saw a gap in early
childhood development in her hometown and
launched the Isabella Academy (read more
below) to support pre-primary school learners, or
Sandiso who is looking at innovative ways to
address substance abuse issues, are the kind of
positive and assertive “do-ers” that our
communities need. 

Over the years we have piloted various forms of
our program to sift for the most crucial elements. 
We sit now with an efficacious model that doesn’t
just drive academic results but cultivates
genuinely good people who are not just
incredible in what they do, but incredible in how
they do it. 



Corey Johnson
Executive Director & Founder

We are no longer the Imagine Scholar of the past. We will
continue our core programming in Nkomazi, acting as a
test kitchen to incubate and iterate on a world-class model
for holistic development; however, this year, we’re looking
to expand South African partnerships to bring Imagine
Scholar programming into South African public schools.
Taking the most salient aspects of what we do and sharing
it with public schools enables our learning strategy and
mindset curricula to reach thousands while maintaining
focus on quality - a step towards a new realm of scale for
us. 

But Imagine Scholar isn’t just growing out, it’s growing up.
As more students transition into young adulthood, they are
pursuing gainful employment opportunities, starting
entrepreneurial ventures, and returning to drive the next
chapter of our program. We presently have eight alumni on
staff and expect this to grow to twenty by 2025. Alumni
interest in returning to our community and to Imagine
Scholar has exceeded even our most optimistic projections. 

I’ve never been more in love with my job than I am now.
We had to grind to get here, but this program is now an
unstoppable force. Thank you to every person who
donated, showed up at events, talked about what we do, or
offered support in ways big and small - it is due to this
collection of actions that everything you’ll encounter in this
report became possible.  



WHAT IS
IMAGINE

SCHOLAR
Imagine Scholar exists to foster a

more kind, just, and interesting
world. Our core focus is on the

idea of joyful excellence - the
concept of putting excellence first,

whether that is in schoolwork or
your relationships, and moving

through the world in a way that
creates positivity.



OUR CULTURE
A rigorous and student-driven

selection process  
New Scholars embark on a 6-

month journey, empowering them
to make an informed decision to

opt into our programming.
Students who most want to be at

Imagine Scholar are ultimately the
best fit. Current Scholars and their
peers are decision-makers for the

new class each year.  

A deep sense of shared
ownership of our program

We continually and
collectively re-evaluate how

our culture reflects our
values, contributing to

Scholars' sense of agency not
as participants but as pilots of

our program.

Reinforcement of collective
routines and habits 

Through our shared language,
emphasis on mindsets (e.g.
positivity, excellence), and a

commitment to culture-building
traditions and events (e.g.,

community gatherings), Scholars
opt-in to collective actions that

foster a sense of shared
experience. 

A continual emphasis on our
long-term and overarching

mission 
Each Scholar plays an active role
in contributing to our culture; we

encourage connections with
alumni to ensure Scholars see

our long-term vision and
understand how they fit into a

wider impact story.



“The universal truth is beyond question —
the only people who excel are those who
have decided to do so. Great doctors or
speakers or skiers or writers or musicians
are great because somewhere along the
way, they made the choice.” -Seth Godin

More than anything else, Imagine Scholar's mission is to
catalyze this moment of choice for students. Once a

student has made this choice, the rest will fall into place. 



Moments of individual and collective celebration
and affirmation 

Daily gratitude and celebrating birthdays, work anniversaries,
and important transitional moments remind each person at

Imagine Scholar that they are uniquely important. 

Structured coaching and honest feedback
Our community operates with a high degree of intellectual and

emotional safety, making it possible to deliver candid and
constructive feedback in an environment where the recipient can

receive it productively and implement it without fear of judgment. 

Omnidirectional role modeling 
Mixing age groups and classes across our organization give

Scholars and staff alike an opportunity to learn from other group's
distinctive contributions to our community. 

Creating space for community
Daily community gatherings and unstructured time for social

interaction during the day unlock a sense of play and dedication
to getting to know one another on a personal level.

COMMUNITY



Mindset and Toolkit Curriculum

Thinking Tools Learning Strategies Communication Tools Mindsets
 

Prototyping
 

Planning ahead
 

Reverse Engineering
(Problem Solving)

 
Divergent vs

Convergent Thinking
 

Perceptual Filters
(Empathy & Conflict

Resolution)
 

Pros & Cons (Decision
Making)

 
Confirmation Bias

(and other cognitive
biases)

 

Feedback

Retrieval Practice

 Planning &
Prioritization

Taking vs. Making
Notes

Metacognition &
Reflection

Proactive vs Reactive

 Overcoming
Procrastination

Discussion &
Sentence Stems

Precision of
Language (avoiding

sweeping
generalizations)

Body Language

Digital
Communication

Tools

Active Listening

Process Questions
(teamwork)

Growth Mindset

Challenges are
Opportunities

Mindset

Happiness is a Habit
Mindset

Control the
Controllable Mindset

Ethic of Excellence

Get to vs. Have to
Mindset

Take a look at the types of tools we equip all of our scholars with!



INDIVIDUAL ECOSYSTEM
In addition to our learning systems and tools, we encourage students to dedicate time
to nurturing the different parts of what makes them their unique selves! These include:

HEALTH
Dedicating ourselves to caring
for our emotional, physical, and

mental health

LOVE
Giving effort and time into all of

our relationships including
friends, family, and romantic

PLAY

Making time for the activities
and hobbies that bring us joy

IMPACT
Working on the problems you want to
solve in your community and the world

WORK
Whether it is school, Imagine

Scholar, university, or professional
life, approaching this aspect of

life with excellence 



OUR
MODEL

Imagine Scholar has a 16-year
life cycle, consisting of 4

programmatic phases that align
with young people's stages of

life. Our model pushes the
boundaries of education,

positioning it as a tool not to
pursue status, but as an ongoing

journey and commitment to
curiosity, betterment, and self-

actualization.



HIGH SCHOOL

The first phase of Imagine Scholar is
an intensive, in-person (during non-
COVID times), 25+ hour per week
commitment. Scholars enter our
program based on their tenacity
and eagerness to better themselves
and their communities. Scholars
engage with thinking tools,
practical exercises, and personal
mentors during the high school
program to develop a healthy and
happy relationship with themselves.

Ages 14 to 17

1.

PHASE:



UNIVERSITY

University can be a stressful time
for young people. Imagine Scholar
provides a personalized support
infrastructure for students to help
them drive in an academic
direction they're passionate about
and find equilibrium between
working hard and maintaining a
sense of emotional equanimity
towards the inevitable stresses of
change. 

Ages 18 to 21

2.

PHASE:



YOUNG
PROFESSIONAL

The young professional program
helps Scholars navigate the
transition from study into the
workplace. The purpose of this
phase is to push past the focus on
employment alone, and to
encourage young people to stay
positive, stay vibrant, and actively
seek ways to keep the Imagine
Scholar spirit alive in the "real
world." 

Ages 22 to 25

3.

PHASE:



IMPACT

As Scholars near the end of their
20s, our focus shifts from internal
progress to external impact. Impact
can take shape in numerous forms;
however, the fourth phase of the
program is dedicated to helping
young adults identify and make a
dent in a challenge they are
interested in solving. 

Ages 26 to 30

4.

PHASE:



An essential
component to our
sustainability model is
turning over key staff
positions (in addition
to Board of Director
posts) to alumni of
our program,
ensuring that we are
progressing local
leadership.

FUTURE
STAFF

Resilient communities
are built by diverse
people. Scholars are
civically engaged and
proactive about
making their
communities happier,
healthier places to live.
Our alumni engage in
local, grassroots
initiatives.  

COMMUNITY
LEADERS

Scholars have a bias
toward action. Many of
our alumni become
the entrepreneurs,
innovators, and job
creators that breathe
new life into
communities. Their
projects are often
impact-driven. 

PROJECT
CREATORS

A business or social
impact project is
only as strong as its
people. Scholars tap
into one another's
networks and
support each
other's projects,
ensuring their
success and
sustainability over
time. 

PROJECT
SUSTAINERS

IMAGINE SCHOLAR ECOSYSTEM
 

Pathways to engagement



IMAGINE SCHOLAR ALUMNI



Imagine Scholar Alumni
Zodwa, who was part of our first class of
Scholars, is the embodiment of youth
leadership. She's a powerful example of
how Scholars in later phases of our
program are utilizing their unique set of
skills to enact meaningful change in
their own communities. 

Currently, she's in the process of
opening Isabel Academy Educare
Centre (IAEC), an innovative early
childhood development learning center,
which is the first of its kind in Nkomazi.  

Zodwa's story

Here's what Zodwa had to say about IAEC.
"IAEC is my homecoming. Every time
someone asks me to talk about this
project I get a little overwhelmed. Not
because I don’t know what to say but
because I have too much to say about it. 



I can always point out its significance for the
progress of my community, its merits as an
essential tool to solidify the foundation of
education, and the impact it will make for the
children in Nkomazi. However, I like to explain it on
a personal level. 

I did not get the best foundation for my education
growing up; my preschool taught me to write my
name, count to 100, say the alphabet, and name
the days of the week. That’s it. I’ve had to work
extra hard to catch up to kids who grew up in a
different community and had access to better
resources. This project is my way of making sure
the kids whose moms and dads I grew up with get
better than that. They deserve better than that. 

What I have learned from Imagine Scholar is that
education should be fun, exciting, inspiring, and
holistic. These are the ideals I want to implement
for Isabel Academy. I am officially registered with
the Department of Social Development as an NPO.
My hope is that I’ll be able to work with Imagine
Scholar alumni on this project and help more
Imagine Scholar students make their impact."



Alumni Indaba
In December, we hosted our first-ever Alumni
Indaba! Over 50 of our program alumni came
together during a two-day event to celebrate
their accomplishments, discuss the future of
Imagine Scholar, and brainstorm ways our
alumni leaders can bring change to their
communities. Tandzile shared she felt the
Alumni Indaba was impactful because "At
Imagine Scholar, we always talk about building
relationships and maintaining them, and I think
the best place to practice this is with my fellow
alumni. The Indaba gave me that chance to
strengthen my connections. It helped me
understand what everyone is up to and what
everyone is passionate about and how as a
community, we can all contribute to each other's
growth." During this year's event, we enjoyed
talks from guest speakers, discussions about
alumni-led projects, and how our network is
going to address the challenges of the Nkomazi.
It was inspiring to have so many alumni back
together, and the event served as an
opportunity to launch this next phase of our
program. As our alumni network continues
growing, we are so excited to see these amazing
young leaders be agents of change in their
communities, workplaces, and families.



ALUMNI STAFF
Our team is growing! We are thrilled to have seven program alumni on staff. As we
continue evolving as an organization, we feel it is critical that the people at the helm of
that evolution are our alumni. 

Pictured here from left to right are Thenjiwe, Alucia, Gladys, Noluthando, Tandzile, and
Banele. 

Not included, and our 7th staff member is Lucky, who is completing his studies in the US.
Lucky shared, "I'm excited to work with Imagine Scholar because of the privilege to be
involved with a team that cares about the success of the organization and our
community.  I want to be able to pay forward the opportunities I had to future
generations of Imagine Scholar students." 



SCHOLARS IN UNIVERSITY



Victoria - Universidad de Ciencias Medicas en Cienfuegos,
Cuba
Mandisa - American University of Beirut, Lebanon
Ncamiso - University of Johannesburg, South Africa
Sandiso - Africa University, Zimbabwe
Siphila - University of Free State, South Africa
Jeanet - University of Pretoria, South Africa
Nomthandazo - University of Pretoria, South Africa
Florence - Africa University, Zimbabwe
Loveness - Africa University, Zimbabwe
Constance - African Leadership University, Rwanda
Siphiwokule - University of Kwazulu-Natal, South Africa
Rodger - College of Idaho, USA
Justice - Skidmore College, USA
Muzi - African Leadership University, Mauritius
Samkelisiwe- University of Pretoria, South Africa
Allan - University of Pretoria, South Africa
Andile - University of Western Cape, South Africa
Ayanda - University of Johannesburg, South Africa
Buyelani - University of Cape Town, South Africa
Joselinah - University of Pretoria, South Africa
Lindelwa - University of Limpopo, South Africa
Nokwanda - University of Western Cape, South Africa
Nonkululeko - University of Witwatersrand, South Africa
Hloniphile - United States International University, Kenya
Sanelisiwe - University of Kwazulu-Natal, South Africa
Sphiwe - University of Pretoria, South Africa
Phila - Tufts University, USA
Carol - United States International University, Kenya
Chawe - Westminster College, USA

Nomcebo - University of Western Cape, South Africa
Nosipho - United States International University, Kenya
Shadrack - University of Free State, South Africa
Glen - Sefako Makgatho Health Sciences University, South Africa
Lucky - Whitman College, USA
Khulekani - University of Western Cape, South Africa
Samkeliso - United States International University, Kenya
Wendy - University of Cape Town, South Africa
Luyanda - University of Cape Town, South Africa
Lizzy - University of Western Cape, South Africa
Adronica - University of Western Cape, South Africa
Angel - University of Kwazulu-Natal, South Africa
Given - St. Olaf College, USA
Andiswa - University of Johannesburg, South Africa
Thandeka - United States International University, Kenya
Zanele - University of Johannesburg, South Africa
Bongane -University of Witwatersrand, South Africa
Emmanuel - University of Johannesburg, South Africa
Innocentia - University of Johannesburg, South Africa
Junior - University of Western Cape, South Africa
Khulile - University of Mpumalanga, South Africa
Michel - University of Pretoria, South Africa
Owami - University of Witwatersrand, South Africa
Rick - University of Cape Town, South Africa
Sandra - North West University, South Africa
Siyabonga - University of Free State, South Africa
Innocentiah - Cape Peninsula University of Technology, South
Africa
Lindelwa - University of Limpopo, South Africa
Phetsile - Tshwane University of Technology, South Africa



 
 

  

 
IMAGINE SCHOLAR NUMBERS

 

T H E  I M P A C T

Employed Post-tertiary
Schooling 

Annual Scholars Served

At University - 40 in South
Africa & 18 Internationally

Graduated from University Alumni Staff employed
full-time

  Returned to Nkomazi
Community

12 

8 

19 352

58

19



Rick, who was part of Imagine
Impact, was the number 1
student nationally on his
matriculation exam. He received
100% in Math, Physics, and
Accounting. 

This type of achievement is
simply unheard of for students
from our community. He is now
studying accounting at the
University of Cape Town.

On his achievement, Rick shared
"Imagine Scholar helped me
realize that I can build my own
path and empowered me to
believe in myself. I hope other
students will be inspired and see
they can do it too, just like I did.

RICK'S STORY
Imagine Scholar

Alumni

See video of Rick's story here

https://www.youtube.com/watch?v=l_Ia_S1M_VM&list=PLG3VtpJ4_2YM7Xp09acRvtwFoI49wC75b&index=7


It will allow us to increase the number of Scholars we
can reach enabling us to run all three of our Imagine
Scholar programs housing up to 350+ students in
total

It will allow for new opportunities as we will build an
IT lab to enable students better access to IT and
media development opportunities

Develop alumni support - this will create a co-
working space for alumni to work on social
development projects and new business
opportunities

Create a community hub - by adding community
support programs such as teacher training through
to primary school reading programs we will become
a focal point for the community, supporting a variety
of social and educational development projects

We are excited to have the building plans approved for a
new Imagine Scholar learning hub.   

This building project will start in 2022 and pending
sufficient funding this will become the new focal
learning centre for our students and will help facilitate
the expansion of the Imagine Scholar programs.
  

 

New Learning Centre



SCHOLAR
TESTIMONIALS



Grade 12 Scholar

Imagine Scholar has helped me
recognize my potential to look at the
world and make it better. They have
given me tools, mindsets, and the
confidence to take on this challenging
yet exciting journey. 

I have learned how to be a well-rounded
team player who can lead from the front
and the back. Through Imagine Scholar, I
have also learned about growth mindset,
which is about learning to fail but getting
back up to try each time. 

Imagine Scholar has also helped me
realize that it's not about where I come
from, but where I can go and what I can
achieve, which motivates me to continue
becoming the best version of myself.

Ntuthuko



Grade 11 Scholar

One of the things I appreciate about Imagine
Scholar is the thinking tools and learning
strategies that have significantly impacted my
life. Last year, Imagine Scholar hosted many
fun and impactful events such as the poetry
slam and the film festival. These two events
helped me step outside of my comfort zone,
be vulnerable to share, and helped me to stay
opened-minded. 

Learning about complex issues that affect us
in our societies from our Discovery, Design+Do
curriculum helped me be comfortable with
complex issues and realize that the world is
not binary. 

This has helped me be more compassionate
towards those affected by these issues. It has
also made me realize that as people, we have
different perceptions, and I have to
understand that we all have different
backgrounds, values, religions, cultures, and
these shape how we view and receive the
world. This is one of the things I take with me
everywhere I go.

Silindile



GROWTH & 
FINANCIALS
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A note on the power of people

Imagine Scholar is an organization based entirely on people. We seek
to create the highest amount of value by employing and investing in
exceptional staff. When you look at our budget breakdown, our goal
in the future is to have these numbers reflect almost entirely the
people behind the program because that is the heart of what we do.
We're very proud to have eight alumni staff on our team now, and this
number will continue to grow. We are a service organization, and thus
as we grow, the number that will increase will reflect supporting our
team. In the next three years, we aim to have close to 20 alumni on
staff. Undoubtedly, our staff continues to enable Imagine Scholar to
be a global leader in education.

We are deeply grateful to our donors who understand the importance
of people in fostering powerful educational experiences. 

 



Program Team
40.2%

Educational Programming
29.2%

Administration
14.9%

Capital Projects
8.1%

Graduate & University Support
3.7%

Education Center Costs
2.9%

DONATION TRANSPARENCY
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Board Member

I am honored to serve on the Imagine Scholar
Board. In my role, I have the privilege of
helping with both curriculum and
organizational development. In this capacity, I
have seen Imagine Scholar’s direct impact on
making this world a kinder, more just, and
more interesting place. 

Imagine Scholar challenges students to
develop a sense of humility and empathy,
while at the same time nourishing and
supporting their independent growth.
Though students know that being a member
of Imagine Scholar grants them access to elite
opportunities that will advance their
individual lives, what I admire most about the
curriculum is the community and sense of
belonging it creates. It is this community that
energizes the students. It is this community
that inspires them to go out and accomplish
remarkable achievements, and yet that also
inspires them to give back to Imagine Scholar
by either returning as a facilitator or venturing
out into the greater global community and
seeking to create a better world.

Jack Judson



M

@ImagineScholarSouthAfrica

@ImagineScholar

@ImagineScholar

www.ImagineScholar.org

For development & partnership queries

For media & marketing queries

For general inquiries

Matt Mitton | Partnerships Director 

matt@imaginescholar.org

Caitlin Graaf | Marketing Manager

caitlin@imaginescholar.org

info@imaginescholar.org


